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BACKGROUND




Madagascar Nationalal Strategyy

A National Strategic Plan for Malaria Control:
towards Malaria Pre -elimination, 2008 -2012
A Scale -up malaria control activities rapidly
A Universal coverage with mass free distribution
of LLINs by the end of 2010
A91/111 health districts targeted in LLINS (endemic

districts)

A Objective: 2 LLINs/household
AfARol i ng Campai gno a-2@l0 c

A Staggered availability of funds and delivery
of LLINS



Phase I: Nov, 2009 Nov T Dec, 2009
U 12 districts Feb, 2010
U Est. pop >2.6 million*

( 1.13 million LLINs @ Nov.2010

Phase II: Dec, 2009

U 7 districts

U Est. pop. >1.2 million*
U 609,000 LLINs

lle St. Marie: Mars 2010
U 1 district

U Est. pop. > 20,000
0 11,000 LLINs

Phase IlI: Nov, 2010
0 71 districts Not targeted
U Est. pop.> 10.2 million in LLINS
U 5.7 million LLINS

* From 1993 census data +2.8% pop growth per year (likely under - estimate)



Novemigerr 2010 Canmpagm

18 régions, 71 districts, 907 communes
3,824 distribution sites

> 38,000 community agents trained

Rolling distributionin 4 zones over 3 weeks

5.7 million LLINS
GFATM 3.16 million
USAID/PMI 2.5 million
UNICEF 40,000

3 phases:
A Pre -campaign : planning, training, HH registration,
social mobilization , transportation,  warehousing
A Per -campaign : distribution, social  mobilization
waste management ‘ GFATM
A Post -campaign : Hang up, « ratissage », reporting Q PMI

@ UNICEF



. NATIONAL COORDINATION COMMITTEE (CNC
National (CNC) r

NMCP Independent Independent
controllers controllers
Training Logistics

Suppliers i Logistics
Macro : private
Micro : NGOs

Regional REGIONAL COORDINATION COMMITTEE

Regional malaria focal points
District Blg“'ﬂ !SEEHM COMMITTEE i
District malaria focal points h

Commune COMMUNE COORDINATION COMMITTEE i
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METHODOLOGY

PROGRAMA NASIONALY MIADY AMIN'NY TAZOMOKA
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Metihaoss(1) )
Campaign 2009 ¥sv2020 10

2009 (19 Districts)

2010 (71 Districts)

Finance
and
Administ
ration

C Health System
AL TR @i N
A Microplans

A Decent
mgmt of
admin/finance

C Sub - contractors
for some logistics

A Net transport to
districts (private
companies)

B Net -tallis

distribution sites

ngs

r al

C Sub -contractors

ATraining

A Microplans  with Chefs CSBs
i z & @HW motivation

A Macro and micro logistics

A Reportifhg "d&nd

C Health System

A Pl anning

A Warehousing at district level

A Supervision (national, regional,
iﬁtricttarbd commune levels)

REm0 nfal  and
Coordination committees
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Methods (2)
Campaign 2009 ¥sv2020 10

2009 (19 districts)

2010 (71 districts)

Techni C Cascade Training (micro C Training sub  -contracted
cal plans & CHW training) out
ADistrict level by the Ml C Distribution strategy: 1
B@errre el s e net per 3 persons (=1 net per
CSB 4 2.5 persons based HH
T allocation DHS 2008)
C Dlstrlbliljf_llon strategy: 2 C Novouchers  based on
TS [P 2009 lessons learned
Logisti C Microplans  developed at C Micro plans  sub-contracted
CS the district level with CNC out

members and district level
health authorities

C Developed in collaboration
with Chef CSB and District
level health authorities




