RBM PSMWG Workshop
Global Fund Round 7 Grant Signing
8-10 April, 2008
Kampala, Uganda

AGENDA

TUESDAY 8 APRIL

8:30 — 9:00 Registration
9:00 —9:30 e Welcome, Dr Melville George
WR Uganda
9:30 - 10:30 Introductions
o Meeting objectives RBM
e Expected outputs RBM PSMWG
¢ Review of agenda
e Administration issues
Presentation of the participants
10:30 — 11:00 Tea break
11:00 - 12:30 Round 7 Signing
o Overview of requirements for signing/negotiating a RBM
grant agreement
e Technical Issues on PSM Plans MSH
12:30 — 14:00 Lunch
14:00 — 15:30 Session 1: PSM plan
e Senegal Experience Lamine Diouf
¢ Uganda Experience Geoffrey Ngwyra
e Questions on Guidelines
e Discussion
15:30 — 16:00 Tea break
16:00 — 17:30 Country team work on PSM Plan
e PR capacity for PSM and roles and responsibilities
of organisations and institutions in PSM
Expert review session
e Country teams divided into groups.
e Groups of three countries are formed for each
country PSM Plan.
e In each group 1.5 hours are spent reviewing and
discussing the component from each country in the
group, plans are then revised based on comments
received.
e Facilitators circulate to spend time with each group.




END OF DAY 1

17.30-18.30 Extra session : Review of consultants experience RBM and PSM WG co-
chairs
WEDNESDAY 9 APRIL
8:30 —9:00 Overview of Day 2 and suggestions for a change in All
the agenda from the group
9:00 -12:30 Session 1: Country team work on PSM Plan
(including (continued)
30 min. e PSMcycle
tea break) (Allow time for countries to revise plans based on review
discussions)
Expert review session
12:30 — 14:00 Lunch
14:00 — 15:30 Country team work on quantification and Annexes 1b
and 2
15:30 - 16:00 Tea break
16:00 - 17:30 Country team work on quantification and Annexes 1b
and 2 (continue)
END OF DAY 2
5:30 - 7:00 Optional:
Technical session on quantification of ACTs All
THURSDAY 10 APRIL
8:30-9:00 Overview of Day 3
9:00 - 12:30 Session 2: Country team work on work plan and
(including budget
30 min.
tea break) e Country teams’ work on individual components;
facilitators work with specific country teams on
individual components. Facilitators circulate to spend
time with each group
e Peer and expert review session
(Allow time for countries to revise plans based on review
discussions)
13:00 — 14:00 Lunch




14:00 — 16:00

Session 3: Next steps

e Country teams outline steps that still need to be
completed and commit to signing dates

e Countries discuss next steps in plenary and commit
to signing dates.

All

16:00

Meeting Closure

16.00 - 17.00

Post-Meeting Review of country needs and identification

of countries that will need additional targeted support

(facilitators)

e Defining clear SOW for persons who are due to go to
countries not yet visited. Defining what is still
outstanding on existing draft plans.




