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Participants from 18 malaria-endemic countries from
Asia, Africa and the Pacific and global partners
gathered for a three-day workshop on procurement
and supply chain management issues related to
Long Lasting Insecticidal Nets (LLINS).

Organised by the RBM Procurement and Supply
Management Working Group (PSMWG) and the
Global Fund to fight HIV/AIDS, Tuberculosis and
Malaria (Global Fund), this workshop gave the
opportunity for PR’s and malaria programme
managers to explore practical solutions to various
LLIN procurement and supply chain management
bottlenecks as well as share country experiences.

The workshop sessions included the Global Fund
and President’s Malaria Initiative (PMI) funding
mechanisms and methodologies, the role of the
World Health Organisation Pesticide Evaluation
Scheme (WHOPES), WHO guidance on LLINs,
technical specifications, quality assurance, routine
and campaign distribution, forecasting and
quantification, management of the procurement
process and measuring use of LLINs.

Overarching issues covered included:

e Approximately 200 million LLINs are needed to
reach universal coverage by December 31,
2010;

e Voluntary Pooled Procurement is an option that
countries can utilize and includes capacity
building where QA/QC is built in;

e WHO defines the measures of effectiveness of
LLINs and sets minimum standards for these
measures;

e WHOPES promotes and coordinates the testing
and evaluation of pesticides for public health and
recommends LLINs based on trials All WHOPES
approved nets are known to be effective and are
treated as equal for procurement purposes.

Countries requested that evidence on performance
of the various LLINs generated at country level be
taken into consideration.
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Additional information is needed on the following:
Guidance on methods for generating operational
research data, monitoring pesticide resistance, and
the monitoring of old nets and their implications on
the environment. It was reaffirmed that pre- and
post-shipment inspection; responsibility lies within
countries.

It was recognized that working towards the 2010
Universal Coverage Targets is important and that
countries and partners continue to engage in
implementation efforts after December 31% 2010.
This includes both campaigns and routine
distribution through facilities and ante-natal clinics.
The workshop participants identified other
interventions that are needed:

= Mapping bottlenecks in each country and
monitoring use;

» Involvement of key stakeholders at the planning
stage, which includes the provision of technical
assistance if needed;

= Planning and the development of written plans
including distribution plans are essential.
Capacity building in quantification should be
considered;

= Good procurement practice
transparency and generic specifications.
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Presentations are available at http://www.rollbackmalaria.org/mechanisms/psmwg.html




