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Harmonization – What does it mean? To achieve SUFI partners and countries 
will need to harmonize their efforts through the establishment of the three 
ones at country level. Many countries are in the process of developing 
second generation strategic and operational plans. Targets, objectives 
and goals of these plans should be measurable and aimed at achieving 
SUFI. Donors should harmonize their efforts by buying-into validated 
country plans

Validation - will be used to ensure that plans are technically sound, of 
sufficient scope to achieve SUFI, and are feasible to implement. Plans will 
be analyzed to assess whether the goals, objectives and targets are tied to 
achieving SUFI and are measurable. The process will ensure that partners 
are involved in the planning and implementation of country programmes. 
Tools will be developed or modified to facilitate the validation process.

Gap Analysis - Programmatic gaps including financial resources, human 
resource capacity, M&E, etc can then be assessed and presented to 
donors that might be able to fill some of the gaps.
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Countries are at different stages and will need different types of support. During this 
meeting, countries were categorized according to their support needs. Six 
categories were developed.

HWG ToR – the purpose of the HWG will be to identify countries that need support and 
mobilize the partnership to provide the type of support required. The HWG will:
develop a process for validating country plans; 
validate country plans; 
coordinate support to countries who have not yet  finalized second generation 
strategic and operational plans; 
work with major donors to anticipate funding and implementation problems in 
countries and develop an early warning system; 
track resource flows and mobilize resources for countries that can most 
effectively use them. 
the HWG will schedule regular meetings. The RBM PS will be responsible for 
internal and external HWG communications.
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WHO, GMP- Sergio Spinaci, Valentina Buj

WHO, AFRO-Robert Agyarko

World Bank- Suprotik Basu

UNICEF- Melanie Renshaw

Global Fund- Mabingue Ngom

United Nations Foundation- Kevin Starace

Cameroon- Raphael Thérèse Okalla Abodo

Tanzania- Renata Mandike

Zambia- Naawa Sipilanyambe

Malaria in Pregnancy WG- Juliana Yartey 

MERG- Bernard Nahlen

MACEPA-PATH- Rick Steketee

Johns Hopkins University- Matthew Lynch

Global Health Advocates- Louis Da Gama 

EARN Focal Point - John Chimumbwa

WARN Focal Point- Claude Rwagacondo

RBM Partnership Secretariat- James Banda

RBM Partnership Secretariat- Richard Carr 

RBM Partnership Secretariat – Nadia Lasri 

RBM Partnership Secretariat- Prudence Smith 

RBM Partnership Secretariat - Sophie Schmitt 

RBM Partnership Secretariat - Boi-Betty Udom

RBM Partnership Secretariat - Jan Van Erps
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The objectives of the meeting were to:

Identify the key inputs for harmonization at country level

Plan for joint partner missions to validate existing business 
and operational plans

Agree upon a plan of action for the March 2007 high level 
donors meeting

Review/develop the TOR for the Harmonization Working 
group



4

1st Harmonization Working Group Meeting RBM 13-14 November 20067 |

Harmonization Working Group: 
Country Categorization Criteria
Harmonization Working Group: 
Country Categorization Criteria

The HWG recognized that many malaria endemic countries need various types 
of support. In order to provide countries with the types of support needed 
in a timely fashion, the HWG developed a categorization scheme for 
African endemic malaria countries

1. Emergency – urgent action required
2. Validation – countries generally performing well but constrained by 

available finances
3. Implementation – countries with adequate financial resources but unable 

to fully utilize them
4. Funding and Implementation – countries with both financial and 

implementation constraints
5. No action required – countries without short and medium term assistance 

needs or where the partnership cannot intervene due to instability
6. Insufficient information – countries where there is a lack of information to 

classify them
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Category 1- Emergency: 
Burundi, CAR, CHAD, Congo (Brazzaville), DRC, Liberia, Nigeria, Sierra Leone, Sudan 
(South)

Category 2- Validation:
Eritrea, Ethiopia, Ghana, Madagascar, Malawi, Rwanda, Senegal, Tanzania, Zambia (Sao 
Tomé, The Gambia, Zanzibar)*

Category 3 - Implementation:
Cameroon, Gabon, Guinea, Guinea-Bissau, Kenya, Mali, Mozambique, Niger, Togo, Uganda

Category 4 - Funding and Implementation:
Angola, Benin, Burkina Faso, Comoros, Cote D'Ivoire, Sudan (North)

Category 5 - No immediate action needed : 
Botswana, Djibouti, Equatorial Guinea, Mauritania, Namibia, Somalia, South Africa, 
Swaziland, Zimbabwe

Category 6 - Not enough information: 
Cape Verde

*Considered to be category 2 but no action is scheduled for these countries
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Discussion
Countries in category 1 (emergency) need immediate assistance from the 
partnership. For each country the situation was assessed, a plan of action 
with timeline established, and a focal point designated. 

Several types of emergencies were identified:
Countries that will have no external financial support for their malaria 
programmes within the next 6 months (and have no GF rnd 6 funds 
coming)
Countries that are at a very high risk of losing their Global Fund second 
phase funding and will have limited or no other funding sources
Countries with 'conditional go' for their phase 2 Global Fund grants that 
will need to quickly improve programme implementation or risk losing 
their funding
Countries suffering from complex emergencies (e.g. war)

Three countries were given the highest priority: Burundi, Liberia, Nigeria
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Burundi; Liberia
Reason for categorization:

Burundi (GF rnd 2) and Liberia (GF rnd 3) will have no external resources for their malaria 
programme when their Global Fund grants finish in 2006, neither were successful in rnd 6

Burundi – Focal Point John Chimumbwa (EARN Focal Point)

Liberia – Focal Point Claude Rwagacondo (WARN Focal Point)

Next Steps include:

Discuss situation with Burundi at EARN annual meeting (Nov 20-24, 2006)

Initiate contact with Liberia and schedule mission if necessary (Nov-Dec 2006)

Appeal GF Rnd 6 rejection (within 28 days of receiving rejection letter) if warranted

Discuss Liberia situation at WARN annual meeting (Jan, 2007) and make recommendations 
for further actions

Advocacy - raise awareness of Burundi and Liberia's situation

Organize assistance for GF rnd 7 proposal and other fund-raising at March 2007 high-level 
donor meeting
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Reason for categorization:
Nigeria is in grave danger of losing their rnd 2 and 4 second phase Global 
Fund grants, they were not successful in rnd 6

Focal Points - Robert Agyarko (WHO, AFRO); Claude Rwagacondo (WARN 
Focal Point)

Next Steps include:

WHO and WARN focal point to follow-up with Nigeria and its Country 
Partners

Schedule mission to Nigeria in late November 2006

Develop feasible action plan to rescue GF grants in accordance with GF 
requirements
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Other Countries at high risk of losing Global Fund second 
phase funding 

November 2006Claude 
Rwagacondo 
(WARN FP)

WARN focal point to visit Sierra Leone during 
Measles/malaria campaign discuss programme 
with PM and recommend follow-up actions

Sierra 
Leone

November 2006Robert Agyarko
(WHO, AFRO)

Contact WHO country office to get update on 
current situation and formulate next steps

Comoros

November - May 2007Melanie 
Renshaw 
(UNICEF)

Contact UNICEF country office, 
assess situation, 
report back on next steps
bring in long term consultant if necessary to 
improve management

CAR

Nov 2006 - Feb 2007Melanie 
Renshaw 
(UNICEF)

Contact UNICEF country office and schedule 
a mission if necessary to visit and follow-up 
with recommended next steps

Angola

TimelineFocal PointActions/Next stepsCountry












