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Recommendations of Consultation Meeting of African Representatives on RBM Partnership Board with their Constituents

This document summarizes the recommendations from the meeting between the African Representatives on the Global Partnership Board and some selected representatives from malaria endemic countries in the African region. The meeting was held in Harare 25-26 February 2003 and was also attended by WHO staff from AFRO and RBM secretariat staff from Geneva.

At the last meeting of the Board in October 2002 in Geneva, the African representatives were charged to solicit views from their constituencies primarily on mechanisms to strengthen RBM Partnership at country level. This was in recognition of the fact that action is at country level.

Objectives of the meeting:

To propose strategies to strengthen the RBM partnership at country level

To agree on mechanisms for consultation, communication, information sharing and representation

To update participants from African malaria endemic countries on the recent developments of the RBM Partnership

A.
Strengthening the Management of RBM Partnerships at country level

Issues raised by the meeting:

· Countries have structures for partnership coordination, called by different names, but some are not broad-based, loosely constituted, and without clear definition of the roles and responsibilities of each partner. 

· Creation of technical sub-committees/working groups, led by partner with comparative advantage, has been found useful.

· Some partners in some countries have not bought into strategic and/or implementation plans making some to pursue their own agendas. 

· Some partners do not have same level of consistent support for RBM at country level as their HQ have at global level. 

· Some partners do not provide information on resources available for programme implementation.

· Generally weak capacities (human, material and financial) of National Malaria Control Offices for management of the programme.

· Weak national capacity for partnership management 

· Although government’s leadership and coordinating role is accepted as crucial, inadequate and late release of funds by government limits its  ownership. 

· Poor information sharing and inadequate communication between partners and NMCPs.

· Domination of partnership by one partner in some countries

· Limited resources for scaling up interventions, failure of partners to fulfill pledges

Recommendations:

1. Strengthen or establish National RBM Coordinating mechanism, with clearly defined TORs, roles and responsibilities of partners

2. Create sub-committees/Working Groups, as appropriate, to deal with technical issues 

3. Develop common strategic and implementation plan with participation of all partners incorporating mechanism for partners commitment and accountability

4. Institute regular meetings of partners and promote joint planning, and M&E

5. Strengthen national programme management including someone skilled in partnership building

6. Establish budget for partnership building as part of overall implementation Plan budget

7. Mobilize additional resources from country and Global Partnership for scaling up interventions including linkages to poverty alleviation strategies, HIPC, etc 

8. Negotiate with manufacturers to make malaria commodities more accessible and affordable

9. Increase and maintain advocacy to keep malaria high on developmental and political agenda such as Millennium Development Goals, NEPAD.

10. Support research into effective deployment of existing technologies, interventions, drugs and tools, and development of new ones

B.
Selection of African Representatives on the Board

Issues:

· What are the criteria for selecting countries to ensure transparency

· How will 4th country be selected if approved?

· What are the criteria for selecting representatives from countries

· Number of country representatives to represent endemic countries

· What constituency should each Representative represent?

· What support is available to representatives?

· How to ensure representativeness of ‘blocks’

· How should the Representative be selected to make communication easy between him/her and the constituency? 

Recommendations:

1. Allow Regional Committee to use its mechanisms and procedures to designate countries. This allows every country a possibility of being selected 

2. Countries could be selected on basis of epidemiological, geographical, economic blocs

3. If the fourth representative is approved, this will be referred to the RC to use its mechanisms to select this rep. 

4. Selection of the representative within the country is a prerogative of the countries

5. Secretariat to provide support to facilitate the functioning of the representatives

C.
Facilitating Communication between Representatives and Constituency 

Issues:

· Once selected, how do the Representatives reach their constituents and represent their views?

· What opportunities exist within the countries for communications and consultations between Representative and his/her constituents?

· How often should the Representatives meet – virtual or physical- among themselves and with their constituencies? 

· Representatives need a mechanism of communicating among themselves to agree on positions before meetings of Board.

· How will the broader partnership support the functioning of the Representatives? 

Recommendations:

· Communication should be addressed to the high levels of MoH and copied to focal persons and the NMCP manager 

· Before and after Board meetings, Representatives should communicate with countries through emails, faxes, telephone, information notes, etc, with support of Secretariat

· Communication from the countries to the Global Partnership can be addressed directly to the Secretariat

· Issues from countries which need to be brought to the attention of the Board can be channeled through the Representatives 

· Addresses – emails, faxes, telephone, of contact points in countries should be made available to the Representatives.

· Feedback from Board should be provided to country partnership through this focal person. 

· For consultation with their constituents, Representatives can use such fora as:

· WHO Regional Committee, RMT of UNICEF, SADC/ECOWAS, meetings of health ministers

· Meetings with Health Ministers at side meetings during World Health Assembly

· Participation in WHO Sub-regional Annual Review and Planning meetings 

· Exchange of experiences between countries/sub-regions/regions

· Electronic networking between Representatives and constituencies

· Workplans of Secretariat should include funds to support the logistic needs of Representatives. A budget line should be created for this support

· The 3 (4) Representatives will jointly represent all African endemic countries thus permitting them to speak with one voice for Africa

· Preceding the two annual meetings of the Board, Secretariat should organize meetings for consultations among the Representatives and some of their selected constituents. One meeting could be scheduled in January or February, and the second meeting could be held during the Regional Committee in August. Ad-hoc meetings can be arranged as necessary with support of Secretariat.
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