RBM Partnership Board Teleconference

4 June 2003, 15:10 to 17:20 (UTC+1)

Agenda item 1: Report on progress and status of the working groups 

The Board

reaffirmed the 12 month conditional Board approval of working groups as a consensus finding mechanism;  requested that the secretariat provide a progress report on WGs at the September 2003 Board meeting and a working group performance review for the March 2004 Board meeting. 

acknowledged the formal selection of working group chairs and vice chairs for the MIPWG, MERG and the informal extension of the Case Management Working Group meeting chair’s (21-22 March 2003) mandate as CMWG chair.

acknowledged the commissioning of an expert consultation on antimalaria drug financing and procurement by the Case Management Working Group and implicitly by the nascent Malaria Finance and Resource Mobilisation Working Group. The consultation will take place at the on September 15-16 World Bank headquarter. The consultation will provide a report to the Board through the WGs commissioning the consultation.

observed that in the absence of WG’s workplans, it will be difficult to appraise the risk of duplication of efforts and of mobilising direct and indirect financial support for the functioning of WGs. 

recommended that WG TOR, membership and workplans be shared between working groups and RBM partners, and be made accessible by the interested public through the RBM website.

2. Preparation of the progress report on Abuja targets for 4th Board meeting

The Board

requested that the secretariat provide a reporting template to countries; 

recommended that, if possible, regional high level meetings be used to generate country information. 

recommended that Board report focus on areas not covered in the 2003 WHO/UNICEF Africa Malaria Report such as the quality of the functioning of country partners co-ordination mechanisms.

observed that the RBM website country profiles could provide a frame for continuous reporting on country progress; at present they seem out of date.

delegated to the RBM Partnership Executive Secretary authority to place materials on the website for limited and public consumption.

3. Establishment of the sub-regional networks and secretariat 

The Board

approved the making operational of the subregional network including the associated staffing (international recruitment of subregional secretariat focal point) and budget implications (up to 400 K US$ per subregion); 

acknowledged UNICEF’s offer to host the EARN RBM secretariat focal point.  

acknowledged that a multiyear secretariat workplan is required for effective fundraising; USA’s new RBM secretariat support of 600K US$.

4. Staffing of the secretariat (TORs, WHO rules, proposals) 

The Board

endorsed the secretariat staff TORs in principle, with the caveat that specific academic or professional backgrounds mentioned in the TOR are not exclusive. Secretariat was requested to review relevance of backgrounds with regard to position at hand. A two week time limit was set for RBM partners to make offers of secondments or provide specific inputs on the TOR to the Secretariat.

endorsed the making operational of up to 7 RBM country partnership advisors in addition to subregional, regional and global secretariat positions.

mandated the Secretariat to proceed with recruitments (secondments, competitive) with the proviso that transparent mechanisms be used; the CDS management service unit (MSU) will be charged with using the appropriate procedures. 

5. Report on management of country support 

The Board

requested the secretariat to keep it informed of upcoming country missions

6. Others 

The Board

resolved to meet for its 4th Board meeting 21&22 September in Harare, prior to the WHO IMCI-RBM Task Force meeting.

resolved to hold regular monthly teleconferences on the last Wednesday of the month. Next teleconference scheduled for 14:00 (UTC) on 30 July 2003.

recommended that the secretariat support joint fundraising activities with RBM partners that demonstrate that lack of funding for a specific activity represents a progress limiting factor. No single partner to be privileged. The secretariat will primarily have an advocacy and brokering role in favour of or on behalf of individual RBM partners.

requested the secretariat to continue work to refine estimates of total financial volume needed for all partners’ needs (including NGO, UNICEF). 

acknowledged the information that the Millennium Project Background Paper on Malaria is available on the web for inputs and comments by RBM partners. 

resolved to discuss at the next teleconference the “commodity security project proposal” regarding forecasting and ensuring best price procurement of RBM recommended commodities. Many RBM partners seem to have work ongoing in this area. In order to assist RBM partners’ in identifying their roles and responsibilities, and to support the Board decision making process, the secretariat proposed to provide a briefing, on key findings with relevance to malaria commodities, coming out of the StopTB GDF external evaluation; the proposal of having the StopTB consultants provide the briefing was supported.

