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RBM Partnership Board Teleconference 

30 July 2003

SUMMARY REPORT

Agenda Item 1: Review of current status of malaria commodities procurement mechanisms

Board Action: For information only
Major Board Contributions:

· UNICEF outlined its role in issues of forecasting, procurement, distribution and financing of commodities.  UNICEF will be meeting with WHO shortly to review procurement mechanisms and address malaria commodity needs.  

· World Bank will be hosting the 15-16 September Expert Consultation on Malaria Drug Financing and Procurement commissioned by the Case Management Working Group and the nascent Finance/Resource Mobilization Working Group. This meeting will focus on global and country level interventions for financing and procurement and will provide resulting recommendations to the Board on lowering drug costs and increasing availability.     

· WHO discussed its Coartem procurement mechanism and the relationship between Novartis and WHO as well as procurement of other ACTs.  

· McKinsey discussed the External Evaluation of the Stop TB Global Drug Facility and the advantages and limitations of adopting a similar model for RBM.

Agenda Item 2: Abuja Progress Report Framework for the September RBM Board Meeting

Board Action: For Board adoption.

Major Board Contributions:

· Dr Nafo presented the proposed framework for the "Abuja Progress Report" requested by the Board at the March 2003 meeting. 
· The Board endorsed the framework to be used for the final comprehensive report with some proposed changes including discussion of integration of RBM with SWAPs and PRSPs. 
· The Board agreed that given the constraints in time and capacity, the number of countries covered in a preliminary report to the Board should be limited to 3 or 4 plus one country in a complex emergency situation (to be chosen with the assistance of USAID). The results of the final report would be used by the Monitoring & Evaluation Reference Group (MERG) in its 2004 report.  
· The Board recommended country level partners including subregional networks be mobilized to contribute to the report and charged the Secretariat to continue with the new version of the framework.
Agenda Item 3: Working Groups 
Board Action: For information only
Major Board Contributions:

· Dr Nafo outlined the expectations of Working Groups regarding the role of the Secretariat including the expectation that the Secretariat will be coordinating the link between Working Groups and the Subregional Networks and the expectation of strategic guidance from the Secretariat.  This function is included in the role of the Senior Advisor, Policy & Strategy to be hired.  At the next Board meeting the Secretariat will present an anlysis of the responsibilities of the Working Groups compared to the technical responsibilities of WHO.  

· The Board proposed to change the name of the ITNs Working Group to Vector Control Working Group and to include ITNs as a task force or subgroup.  The Board charged the Secretariat with following up on this suggestion with the Working Group to understand the group’s scope of work regarding other forms of vector control such as IRS.    

Agenda Item 4: RBM Secretariat staffing TOR (revised since Board teleconference 04/06/03)

Board Action: For acknowledgement and adoption by Board
Major Board Contributions: 

· Dr Thomas Teuscher presented a summary of Board response to the Secretariat TOR presented at the last teleconference. The comments received resulted in a redistribution of tasks among already proposed positions.  The Secretariat reassigned existing tasks relating to Working Groups, Best Practice promotion at subregional level and programmatic backstopping through subregional networks into a single TOR for a Senior Advisor Policy & Strategy to strengthen the link between global best practice frameworks and programmatic assistance provided through subregional networks to countries. 

· The Board acknowledged and adopted the revised TOR and emphasized the need for fundraising to support this position.    

Agenda Item 5: Update on RBM Partners Forum and Partnership Assessment System.
Board Action: For adoption by Board
Major Board Contributions:

· Dr Nafo updated the Board on the recommendations from the Board Subcommittee on the Partners Forum.  The Board agreed that a decision on venue should be made before the September Board meeting.  Five countries were suggested: Nigeria, Ghana, Cameroon, Senegal and Ethiopia.  The Board recognized that the Partners Forum represents an opportunity to reenergize individual partners, structure partners’ contributions, discuss the changes in response to the external evaluation and legitimize the constituency representation of the Board.  
· The Board agreed the Secretariat should explore the hosting potential of Ghana, Cameroon and Ethiopia before the September Board meeting to assess their potential as a venue for the Partners Forum.  At the 2003 African Union Summit in Maputo, Burkina Faso was also suggested as a possible venue.  The Board agreed to discuss the content of the Forum at the September Board meeting.  
· Dr Nafo updated the Board on the status of the Partnership Assessment System (PAS) contract which was presented at the March Board meeting.  The Board agreed the Secretariat should forward the report on PAS to the Board and that it will be tabled at the September Board meeting for discussion.  
Any Other Business:

· Dr Nafo updated the Board on the changes at WHO including the establishment of the HIV/AIDS, TB & Malaria (HTM) cluster, the appointment of Dr Jack Chow as Assistant Director General of the HTM cluster and the establishment of the Roll Back Malaria Department.  The RBM Secretariat will report to the Director of the RBM Department rather than to the Executive Director of the cluster as in the past. Dr Nafo has been requested to act in the capacity of Acting Director of the RBM Department.  These changes have no effect on the operations of the RBM Secretariat, its budget or recruitment schedule.

· The Secretariat confirmed that it will hold a Board member consultation in Geneva on Wednesday, 6 August to discuss recent changes and impact of WHO restructuring and that a representative of the Director General’s Office will attend.  The Board agreed to discuss these results of this consultation at the August Board teleconference.
PAGE  
RBM Partnership Board Decisions, Teleconference 30 July 2003
1

