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RBM Partnership Board Teleconference 

26 November 2003

SUMMARY REPORT

Agenda Item 1: Board / Board member operating procedures. Review revised “Board Operating Procedures” as a follow-up to decision point 3, agenda item 2 "Constituencies" of the 4th RBM Partnership Board meeting held in Harare September 21 / 22, 2003.

Board Action: For Board endorsement 

Major Board Contributions:

· Board members indicated that the additional details provided better guidance on Board Operating Procedures. 

· The Board recommended that a final version be shared with other WHO based Partnership Secretariats for feedback in order to harmonizing the proposed mode of operation with norms in other partnerships in health; thus ensuring that RBM procedures reflect best practices. 

· Board members agreed to contribute written comments so as to allow the Secretariat to produce a final draft for re-circulation. 

Agenda Item 2: “Facilitate access to malaria commodities”; Review comments provided by chairs of RBM Case Management and Malaria Finance and Resource Mobilization Working Groups on the recommendations developed by the World Bank hosted “Expert Consultation on antimalarial drug financing and procurement”. Provide feedback on draft TOR for a short term appointment of manager for the proposed Malaria Medicines and Supply Service (MMSS).

Board Action: For Board information
Major Board Contributions:

· The WB provided a summary of the Expert Consultation (EC) recommendations.
· The Board was informed that the two WG had significant interactions regarding the EC recommendations prior to the Board meeting. 
· The Chair of the FRMWG pointed out that the WG was still in its inception phase, but that a core group of members have discussed and endorsed the EC recommendations although they did not cover all issues on the subject matter. The WG recognized the need for a global coordination mechanism to forecast commodity needs and level of predictable finance. The Working Group concurred with EC estimates that between US$10 and 20 million in predictable finances could probably be necessary to stimulate production markets, but recognized that this may not be sufficient unto itself. The Working Group concurred with EC that the proposed MMSS not function as a grant-making entity (similar to StopTB GDF). 

· The CMWG observed that the EC mainly dealt with global market stimulation issues but has not addressed issues of subsidies (global, regional, country, community) and country level distribution challenges (public and private sector) contributing to appropriate drug use. This shortcoming is of strong concern for the Working Group. It was also observed that the EC mainly focused on short term issues and that sustainability issues were not fully addressed by the EC. The CMWG endorsed that the MMSS contains a “Purchase Fund” to bridge gaps between national drug policy change and ensure effective use of Global Fund and other sources identified to finance drugs. Other recommendations included that the MMSS cover drugs as well as quality diagnostics. On the supply of ACTs, the CMWG recommended that priority to countries without any alternatives to ACTs, such as the Great Lakes countries, be given priority for the ACTs currently available from the pre-qualified suppliers. In conclusion, the CMWG endorsed the recommendations with the caveat that some essential aspects of country level antimalarial drug financing and procurement needs were not been addressed by the EC.
· This last remark led the Board to request a status update with regard to the recruitment of the “Strategy and Policy” senior adviser for the Secretariat. The EXS pointed out that negotiations with Sylvia Meek were still in progress and that her availability was only part-time. The EXS suggested to the Board that an open recruitment process might provide the most durable solution to the Board’s concern of enhancing integration of Working Group products and their dissemination. The EXS also pointed out that the Board agreed to undertake an in-depth review of the performance of Working Groups at the 5th Board meeting in March 2004. 
· The Board cautioned against building big superstructures for the management of the Working Groups.
· The Board pointed out that at country level, WGs are the pivotal tool to ensure that the RBM Partnership speaks with “one voice”; the lack of this may be a reason for slow progress at country level.
· The RBM Partnership Board chair suggested that the Board be periodically briefed on WG progress and requested the EXS to consult with all WG chairs on workplan contents and integration and to report findings back to the Board. 
· The EXS requested clarifications with regard to next steps for the MMSS. 
· The Board noted with satisfaction the shift in terminology from “facility and procurement” towards “mechanisms and services”.
· The Board agreed to build the MMSS on existing dynamics such as the WHO’s provision of resources to support the start-up phase (i.e. drafting of concept document and recruitment of short term “manager”). It also recognized that the country procurements to be supported by the MMSS are expected to be funded through GFATM and other sources of finance available to beneficiaries. 
· The Board endorsed the recruitment of the short-term manager position by adopting the TOR with the understanding that the TORs are revised by incorporating comments received from the USA and UNICEF Board members.
· The RBM Partnership Board chair indicated that countries need quick and clear guidance on  and assistance with commodity procurements NOW, and that the Partnership must assist; otherwise, inappropriate decisions might be taken due to the lack of guidance.
Agenda Item 3: Country Partnership Advisors (CPA). A discussion paper was provided outlining the need to engage with different partners for the purpose of identifying a suitable administrative hosting mechanism for CPAs. 

Board Action: For Board endorsement
Major Board Contributions:

· The Board members agreed to provide written comments on the proposed next steps regarding the administrative arrangements on hosting of CPAs. In particular, UNICEF HQ will provide feedback on its ability to participate in such an arrangement. 
· The Board endorsed, in principle, the proposed next steps pending comments from  UNICEF.
· The Board re-endorsed the Secretariat’s mandate to identify ways that will improve support to countries.
· The Board cautioned that the need of a CPA be identified by country RBM Partner ICCs and that a CPA should not be used to fill the gap resulting from non-functional country partnership.

· The Board acknowledged that the Uganda RBM ICC has requested a CPA.

Agenda Item 4: Any other business 
· The Board was briefed on progress by the Chair of the Board Subcommittee managing the selection process for a new EXS. The Board was informed that 106 applications were received.  It was noted that the Board intends to generate a short list of 4 candidates by early December, and conduct interviews on 18 December 2003, in Geneva, with the expectation that the WHO DG could appoint the new EXS in early January 2004.
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