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Implementation Challenges

1. GF signing and funds disbursement speed
2. Programme management
* Timely Request, spend, report & account
3. PSM
* Availability of LLIN,ACTs in time?
* Delivery to the people in Need
4. M&E

 ACT & RDT consumption and forecasting(burden
reduction)

5. LLIN Utilisation and ACT Adherence
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EARN COUNTRY SUPPORT NEEDS

1. Resolve the current grants bottlenecks
2. Support and capacity building on programme management
« Deployment and motivation of staff(Timely Request, spend, report &
account).
3. Capacity building in PSM
¢ Deployment and motivation of staff (Tendering/Ordering of LLIN,ACTs in
time)
« Thorough Distribution plans for(Delivery to the people in need)
4. Capacity Building in M&E
¢ ACT & RDT consumption and forecasting(burden reduction)
5. Capacity building and planning in hang up & community empowerment
e LLIN utilisation and ACTs Adherence
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SUPPORT FROM GLOBAL PARTERNERSHIP

1. Availability of funds to carry out capacity building
and consultant deployment
 including at programme/country level-18

months.

2. Engage GF for timely signing and funds
disbursement.

3. Engage other funders for timely disbursement of
funds(PMI,WB).

4. Engage manufacturers to avail products in time

e LLIN,ACTs, RDTs.
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