[image: image1.png]ROLL BACK MALARIA PARTNERSHIP SECRE!





RBM Partnership Board Meeting

21-22 September 2003

Summary of Decisions and Action Items

Agenda Item 2: Constituencies

1. The Board mandated the Executive Secretary to continue discussions with the Rockefeller Foundation regarding the selection of a suitable representative of the Foundations constituency to join the Board.  It also mandated that the Executive Secretary undertake discussions on the same subject with the Gates Foundation.

2. The Board mandated the Executive Secretary to continue discussions with UNDP regarding their level of involvement, but agreed that, given UNDP’s claim to be focusing solely on core activities, it may be advisable to consider UNDP as a partner rather than a Board member.

3. The Executive Secretary will develop the TOR regarding election and representation of Board members (as requested at the March 2003 Board meeting).  This will be provided at the time of the next Board teleconference.

4. The Board recommended that alternates for the endemic-country Board members be identified through appropriate constituency consultations.

5. The Executive Secretary will update the RBM Partnership operating framework (as requested at the March 2003 Board meeting) by the time of the next Board meeting. It was noted that the framework had not yet been completed due to lack of new information submitted by key partners.

6. The private sector Board member and the Executive Secretary will update a strategy to engage the private sector in a more structured way.

7. The Board mandated the Executive Secretary to work with partners to identify needs and gaps and to identify strategies to mobilize required additional partners.

8. The representative from UNDP (B. Ofosu-Koranteng), who joined the meeting on 22 September 2003, confirmed UNDP’s commitment as a partner and Board observer and stated that UNDP looks forward to identifying opportunities for engagement with the Partnership, especially in areas such as capacity development. He undertook to report back to UNDP’s HIV director (Monica Sharma) on the Board’s deliberations.  The Board encouraged the Executive Secretary to pursue discussions on comparative advantage with UNDP.

Agenda Item 3: Working Groups

1. The Board agreed that the Chairs of each of the Working Groups and the Executive Secretary of the RBM Partnership should meet regularly to establish linkages and harmonize their workplans.

2. The Board recommended that the Chairs of each of the Working Groups attend future Board meetings as resource persons, and report regularly at these meetings on their activities.

3. The Board agreed that the Secretariat should recruit the approved Strategy and Policy position as soon as possible to ensure the co-ordination of the activities of the Working Groups. 

4. The Board agreed on the creation of a subcommittee to supervise the development and evaluation of the Working Groups.  The members of this subcommittee will be Dennis Carroll, Antoine Kaboré and Mandiaye Loume. 

5. The Board recognized that the existing Working Group workplans reflect essential next steps of technical and partnership work required to scale up interventions.  There is therefore a need to clarify the required level of resources for both technical and partnership activities for Board decision, since the Board cannot make any such decisions at this stage given the rough draft nature of the workplans.    

6. The Board was informed that the Finance and Resource Mobilization Working Group would be made operational within two months. 

7.
The Board was informed of the preliminary findings of the Expert Consultation on the procurement and financing of antimalarial drugs, held on 15-16 September in Washington DC.  The Case Management and Finance and Resource Mobilization Working Groups will review these preliminary findings and develop formal recommendations for Board consideration. 

Agenda Item 4: Progress Toward Abuja Targets

1. To ensure that private sector manufacturers are able to plan for production of essential commodities such as ITNs and antimalarials, the Board recommended that the subregional networks establish better capacity to forecast needs and shortfalls, and that they report through the Partnership Secretariat on strategies for the Board to address these.

2. The Secretariat shall link the subregional networks with regional political and economic entities such as ECOWAS and SADC.  This may also represent a way of mobilizing additional financial and human resources for the implementation of the joint workplan.

Agenda Item 5: RBM Secretariat Workplan and Financing Gaps

1. The Board unanimously agreed that it is the responsibility of the Board to mobilize the resources required for implementation of the Secretariat workplan.  

2. The Board created a subcommittee to develop a strategy for mobilizing resources to support the Secretariat.  The subcommittee members are: Harry van Schooten, Kent Campbell and Dennis Carroll.  Sandii Lwin will participate as an observer.  It was decided that the subcommittee should meet immediately and report back on initial ideas during the second day of the Board meeting.

3. Sandii Lwin (GFATM) agreed to check whether it would be permissible for countries submitting GFATM proposals to include country support provided by subregional networks in the Technical Assistance component of their proposals.

Agenda Item 6: Performance Audit System (PAS) and the GFATM

1. The Board agreed that the Performance Audit System (PAS) should be implemented on a pilot basis for one year.  The Board will then review the value added by this management tool and decide whether to continue using it.

2. The Board recognized the opportunity to improve coordination, especially with regard to the GFATM, by (a) improving partner coordination, (b) establishing RBM commodities forecasting modalities, (c) enhancing monitoring and evaluation, (d) promoting accountability and transparency, and (e) preventing mixed messages at country level. 

3. The Board recognized the need for faster, more efficient procurement processes and invited the GFATM to liaise with RBM to identify steps to avoid unnecessary delays at implementation level.

4. The Board asked the Executive Secretary to report, at the next Board teleconference, on the technical assistance that the partnership could provide to countries in the area of procurement.

5. The Board agreed to review the draft Memorandum of Understanding between the RBM Partnership and the GFATM and send their feedback to the Executive Secretary.

6. The Board recognized that the GFATM is open to discussion if countries, following changes in drug policy, need to change their plans as outlined in their original proposals. The GFATM also confirmed that if countries need additional funds for scaling up, such funds are available. The Board endorsed and encouraged this flexible approach.

Agenda Item 7: WHO HTM Cluster and RBM Partnership Executive Secretary

1. The Board recognized that it is within the purview of WHO to reorganize as it sees fit, but agreed that it must be clear that the Executive Secretary remains the voice of the RBM Partnership and remains accountable to the Board.

2. The Board suggested that WHO change the titles of the two positions to avoid confusion at the global and county level.  The new titles suggested were Executive Secretary of the RBM Partnership and Director of the WHO RBM Department.

3. The Board mandated the current Executive Secretary to remain as acting Executive Secretary until such time as a new Executive Secretary is appointed. 

4. The Board requested a written position from the office of the Director General of WHO concerning the status of the current Executive Secretary.

5. The Board agreed that Harry van Schooten would lead a subcommittee to guide the process for the selection of the new Executive Secretary.  The other members will be George Amofah, Larry Barat, Dennis Carroll, Antoine Kaboré and Constantin Miaka Mia Bilenge.

6. It was agreed that the selection process for the new Executive Secretary would be informed by the process used by the Stop TB partnership.

7. It was agreed that the Board Chair would meet with the WHO DG no later than the time of the WHO Executive Board retreat in Ghana in November 2003 to discuss further issues raised by the recent restructuring.

8. The Board recommended to WHO that any future restructurings affecting the Partnership should be discussed with the Board prior to the actual restructuring.

9. The Board acknowledged that WHO HQ had interest in strengthening its procurement capacity to reach the 3x60 targets (among others). The WHO HQ representative confirmed that such strengthening of procurement capacity was a function of the Partnership and that WHO would work closely with the RBM Board to move this process forward. 

Agenda Item 8: RBM Global Partners’ Forum

1. The Board agreed that a Global Partners’ Forum should be held, and unanimously agreed on the theme: “Consolidation for Impact”. 

2. The Board agreed that the Forum cannot be held as planned for the first quarter of 2004 and proposed that it take place in 2005.

3. The Board agreed that the logistical aspects of the Forum should be subcontracted to an external party, to preserve the scarce human resources of the Secretariat, and that the budget should be revised accordingly.

4. The Board agreed that, in light of various unresolved issues (location, preparation time, cost, human resources, exact timing), the Partners’ Forum subcommittee and the Executive Secretary will pursue the issue and report back to the Board.  The Board will then make a decision at its next teleconference.

5. The Board mandated the Finance and Resource Mobilization subcommittee to investigate various options for mobilizing funds for the Forum.

Agenda Item 9: RBM Strategic Orientations for the Scaling Up of Interventions

1. The Board unanimously agreed that the Partnership should focus on scaling up its interventions.

2. The Board members strongly commended the Executive Secretary and her team for a good first draft and encouraged its further development.

3. The Board agreed that input on the Strategic Orientations document should be sought from a wider group, including Board members’ constituencies, the subregional networks and programme managers at country level.  It was also recognized that AFRO and EMRO input and buy-in will be crucial.

4. The Board recognized that the Strategic Orientations document addresses WHAT the partnership should be doing, but not HOW it can be done.  The Board mandated that the Working Groups should immediately address the strategic elements of the document and ensure that best practices on how to operationalize them are included in the document.

5. The Secretariat agreed to send electronic copies of the latest version of the Strategic Orientations document (draft 3) to all Board members to share with their constituencies.

6. The Board agreed that a more complete draft including feedback from all constituencies should be produced by the end of 2003 for use in resource mobilization and advocacy. 

7. The Board agreed that the separate Malaria Emergency Fund background paper should be integrated into the Strategic Orientations document.  This will make the Strategic Orientations document more relevant to countries who may not be ready to scale up but may face epidemic situations.

Agenda Item 10: RBM Partnership Website and any other business 

Website

1. The Board endorsed the Partnership website.

2. The Board decided that the e-mail addresses of individual Board members should not be made available on the website, but that the RBM Partnership Secretariat could forward any e-mails received through the website to the relevant Board member(s).

3. The Board agreed that a wider range of materials should be posted on the website.

Other

4. The Board agreed that the subregional networks should be encouraged to harmonize their reporting formats so that they can be analyzed more systematically. 

5. The Board accepted the offer from UNICEF to host the next Board meeting in New York in March or April 2004.  UNICEF and the Executive Secretary will work together to select and confirm the best dates.

6. The Board asked that the Secretariat provide all Board meeting documentation to all Board members at least ten days before the Board meeting. 
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