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11th RBM Board Meeting

Decision Points and Next Steps
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Summary of Country-level Partnership 
decision points

Summary of Country-level Partnership 
decision points

Approved a series of country consultations with an initial 7-10 
countries to validate existing operational plans by end February 2007

Will complement and build on existing Partner efforts

Approved the convening of a high-level meeting of key donors in 
March 2007, to match realistic country-identified needs as supported 
by performance data

Approved the composition and program of work for a Global 
Implementation Support Working Group (formerly known as the 
Harmonization Working Group) to oversee execution of the gap 
analysis (and gap-filling) process

Membership to include: WHO, UNICEF, World Bank, UNDP, GFATM, Private 
Sector, UNF, PMI, NGO constituency, MACEPA and 3 endemic country
constituency Board members from Africa
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Country-level Partnership next stepsCountry-level Partnership next steps

Convene the first meeting of the Global Implementation Support Working 
Group (GIS WG) on November 13-14, 2006 in Geneva

Finalize TORs for GIS WG for Board approval in May 07
Finalize development of gap analysis tools

Consult with partners and countries at the RBM EARN discussions in 
November 2006 to refine validation methodology

Conduct country consultations between Dec 06 - Feb 07 in 7-10 countries
WHO will be the principal owner of this activity, with RBM Secretariat support 
in coordination and planning

Organize High-Level Donors Meeting in March 2007 to match resources to 
the validated (realistic) gaps identified in country consultations

Convene second Global Implementation Support Working Group meeting 
in April 2007 to implement conclusions from High-Level Donors Meeting
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Summary of Procurement and Supply
Management decision points

Summary of Procurement and Supply
Management decision points

Approved the formation of a Procurement & Supply 
Management (PSM) Working Group:

Early deliverables will include:
Definition of Partnership and Secretariat structure in PSM 
Roles and responsibilities of Partnership and Secretariat
Functioning modalities 

Agreed to launch a PSM taskforce to meet in November as a 
“fore-runner” to the PSM WG

Endorsed the continuation of the “status quo” for the staffing 
of the RBM Secretariat’s Supply Services group until further 
definition can be provided by the PSM WG
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Procurement and Supply
Management next steps
Procurement and Supply
Management next steps

Convene meeting of the PSM task force in November 2006 

Request formal Board approval of proposed TORs and 
composition of the PSM Working Group

Request Executive Committee approval by January 2007

Convene first meeting of the PSM WG in January 2007

Request Board approval of proposed RBM Secretariat Supply 
Services structure and functions by mid February 2007

Fully staffed RBM Secretariat Supply Services team by May 
2007 Board meeting
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Summary of Advocacy decision pointsSummary of Advocacy decision points

Endorsed the proposed Global Advocacy Strategic 
Framework

Approved the creation of the RBM Partnership Malaria 
Advocacy Working Group

Approved guidelines for designation of RBM Goodwill 
Ambassadors

Approved the selected candidates for designation as 
RBM Goodwill Ambassadors
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Advocacy next stepsAdvocacy next steps

Publish, disseminate and promote Global Advocacy Strategic 
Framework

Convene first meeting of Malaria Advocacy Working Group in 
December 2006

Elect Chair, Vice Chair, Steering Committee and confirm membership

Secure agreements with RBM Partners on deployment of selected 
candidates as RBM Goodwill Ambassadors

Invite approved candidates to officially become RBM Goodwill 
Ambassadors

Upon acceptance, begin briefings and prepare engagement calendar
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Summary of Governance decision pointsSummary of Governance decision points

Approved formation of new, permanent Executive Committee
Composed of eight members -- one appointed by each constituency (including 
the Board Chair) plus the host organization

Approved a formal workplanning process for Partnership bodies
Board can add priorities mid-year as long as consistent with workplan and/or 
funded

Approved formalization of Board member selection and constituency 
communication processes
Agreed on the proposed purpose and role of Working Groups within 
the Partnership
Agreed on a formal articulation of roles, responsibilities and decision
rights of each RBM body, RBM Partners and RBM Board members

Funding responsibilities across constituencies to be determined
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Governance next stepsGovernance next steps

Form new Executive Committee with first meeting in Dec 2006 or 
Jan 2007

Confirm individual membership and set 2007 meeting schedule
Establish mechanisms for communication with broader Board

Elect new Board members for May 2007 Board meeting based 
upon new processes

Begin process for selecting new Board members in January

Following proposed process and criteria, review existing 
Working Groups to confirm need and mandate for each

Working Groups to begin review now
Define the links with the GMP’s Expert Committees, in formation
Present to Executive Committee or Board at, or before, May 2007 Board meeting
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Summary of Hosting decision pointsSummary of Hosting decision points

Approved short-list of priority items for detailed discussion in 
negotiations with WHO on MoU for improving current hosting 
arrangement
Authorized the Hosting Sub-Committee to provide policy guidance 
and oversight for continued discussions/negotiations with WHO, 
based on short-list priority items
Delegated authority to the Hosting Sub-Committee to finalize a MoU
that meets the criteria approved in July 2006
Authorized the Board’s Chair to enter into such a MoU with the 
Director-General of WHO, if recommended by the Hosting Sub-
Committee
Endorsed unhosted option assessment 
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Hosting next stepsHosting next steps

Finalize MoU discussion/negotiations with WHO
Given possibility to focus on key issues, the Hosting Sub-
Committee aims to finalize MoU with WHO by Feb 2007

Present to EC by Feb 2007; present at next Board meeting

Finalize assessment of leading hosting options
Hosting Sub-Committee to make final recommendation to 
the Executive Committee by the end of February 2007

Present for approval at next Board meeting
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Summary of Secretariat Design
decision points

Summary of Secretariat Design
decision points

Endorsed Secretariat functions and structure with 
supply division to be determined (based on Procurement 
and Supplies Management Working Group review)

Endorsed proposed workplan as aspiration for 2007 

Tasked Executive Committee with raising funds to fulfill 
endorsed workplan

Tasked Secretariat with prioritizing what can be achieved 
with current funding commitments and present this to 
Executive Committee
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Secretariat Design next stepsSecretariat Design next steps

Executive Committee to work to secure funding for 
full 2007 budget

Secretariat to develop prioritized workplan based on 
funding currently available

Secretariat staffing implementation plan to be 
executed

Secretariat to be staffed to enable it to perform funded 
workplan
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Summary of Board Chair & Vice Chair 
election decision points

Summary of Board Chair & Vice Chair 
election decision points

Designated UN Foundation to serve as interim 
Vice Chair until next RBM Board meeting 

Agreed to elect new Board Chair and Vice Chair 
at the next RBM Board meeting 
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Board Chair and Vice Chair election
next steps

Board Chair and Vice Chair election
next steps

Elect new Board members in advance of next Board 
meeting, through new approved Governance processes

Process should begin in January 2007 and conclude in time to 
include new members in Board Chair & Vice Chair election

Launch call for nomination of candidates for the election 
of the Board Chair and Vice Chair

Call for nominations should occur after new Board members 
are selected, if possible

Elect new Board Chair and Vice Chair at May 2007 Board 
meeting


