Toolbox

I- RBM Country Needs Assessments Tools:

These guidelines have been written to assist national malaria control programs and partners who
will be supported by external and internal consultants, to carry out their individual needs
assessment while also providing a general framework for cross-country comparisons/issues.
The needs assessment process will cover four key areas of:

» General information

» Core interventions

» Cross-cutting issues

» Program management and health systems

The process and documentation of the needs assessment will be driven by three main tools:

The Guidelines for RBM Needs Assessment: English (334 K), French
The RBM Needs Assessment Report Template: English (796 K), French, and
The Needs Assessment Calculation Tool: English (361 K), French

For more information please contact RBM, inforom@who.int

Other Useful Tools:

PMI: The President's Malaria Initiative has an assessment tool available. This
assessment is aimed at the management and organization capacity of the NMCPs. While
the specific areas of management and organization that relate to NMCPs are discussed in
Chapter 2, it is important to clarify what this assessment is not intended to cover:

Technical capacity of NMCP staff

Laboratory capacity of NMCP to support malaria control activities

Technical quality of the national malaria control strategy

Management and organizational capacity at the district level

Effectiveness of the national malaria control board (interministerial body that
exists in some countries)

e Broader health systems issues that affect malaria control programs such as
compensation for NMCP staff or the Ministry of Health (MOH) financial
management or procurement systems.


http://www.rollbackmalaria.org/docs/rbmtoolbox/NARReportTemp-en.doc
http://www.rollbackmalaria.org/docs/rbmtoolbox/NA_Calculation1.5.xls
mailto:inforbm@who.int
http://www.rollbackmalaria.org/docs/rbmtoolbox/NARReportTemp-fr.doc
http://www.rollbackmalaria.org/docs/rbmtoolbox/NA_calculation1.2b-fr.xls

In short, this assessment tool is aimed at the management and organizational
competencies of NMCPs that enable them to carry out their core functions

DRAFT President's Malaria Initiative Assessment Tool, English (261 K);
French

I1- Management and Organizational Capacity

NMCP Organization Chart
Partner Mapping Table

Contact: MACEPA Dr. Paul Libiszowski. plibiszowski@path.org



http://www.rollbackmalaria.org/docs/rbmtoolbox/PMIAssessmentTool.doc
http://www.rollbackmalaria.org/docs/rbmtoolbox/SampleNMCPOrgChart.ppt
http://www.rollbackmalaria.org/docs/rbmtoolbox/SamplePartnerMappingTable.doc
mailto:plibiszowski@path.org

