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Mali Mali IntegratedIntegrated CampaignCampaign ResultsResults::
MeaslesMeasles, Polio, Vitamine A, , Polio, Vitamine A, 

AlbendazoleAlbendazole, , ITNsITNs
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Coordination TeamCoordination Team

OverviewOverview of of presentationpresentation

•• ContextContext
•• Objectives Objectives 
•• PreparatioinsPreparatioins
•• ImplementationImplementation
•• ResultsResults : : measlesmeasles, polio, , polio, ITNsITNs, , VitaminVitamin A and  A and  

AlbendazoleAlbendazole
•• ProblemsProblems
•• RecommendationsRecommendations
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BackgroundBackground

•• In In orderorder to to interruptinterrupt measlesmeasles transmission, 95% of transmission, 95% of childrenchildren U5 U5 
needneed to to bebe immunizedimmunized

•• A single A single opportunityopportunity for vaccination for vaccination isis insufficientinsufficient to to reachreach 95% 95% 
coveragecoverage, , eveneven withwith a a highhigh routine routine coveragecoverage rate. rate. 

•• There There waswas a a measlesmeasles catchcatch--up up campaigncampaign organizedorganized in 2001in 2001--2002 2002 
and a and a followfollow--up up campaigncampaign in 2004in 2004

•• ExistingExisting ITN distribution ITN distribution strategiesstrategies werewere inadequateinadequate as NMCP as NMCP 
data shows data shows onlyonly 38,5% U5 38,5% U5 sleepsleep underunder ITNsITNs

•• There have been There have been successfulsuccessful experiencesexperiences withwith polio polio eradicationeradication,  ,  
Vitamine A et deVitamine A et de--wormingworming duringduring the National Nutrition the National Nutrition WeeksWeeks
(SIAN) (SIAN) 

Objectives for the Objectives for the 
IntegratedIntegrated CampaignCampaign

–– ReachReach highhigh coveragecoverage ((>>95%) of 95%) of childrenchildren agesages 99--
59 mos. 59 mos. regardlessregardless of of priorprior vaccination vaccination statusstatus;;

–– ReachReach >>95% 95% coveragecoverage of U5s for polio of U5s for polio 
vaccination;vaccination;

–– ReachReach 80% 80% coveragecoverage of U5 of U5 withwith ITNsITNs;;
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Campaign objectives (2)Campaign objectives (2)

–– ReachReach atat least 80% least 80% coveragecoverage for for 
VitaminVitamin A in A in childrenchildren agesages 6 to 59 6 to 59 
mos. and postmos. and post--partum partum womenwomen

–– ReachReach atat least 80% least 80% coveragecoverage in dein de--
wormingworming withwith AlbendazolAlbendazol in in childrenchildren
agesages 1212--59 mos and PPW59 mos and PPW

PreparationsPreparations (1)(1)

•• DevelopedDeveloped a a workplanworkplan
•• AdvocatedAdvocated withwith the the highesthighest politicalpolitical levelslevels
•• CreatedCreated threethree subsub--committeescommittees ((TechnicalTechnical, , 

LogisticsLogistics, Communication/social mob. , Communication/social mob. 
•• ConductedConducted micro planningmicro planning
•• MobilizedMobilized fundingfunding
•• SensitizedSensitized authoritiesauthorities (social/(social/healthhealth, , 

administrative, administrative, politicalpolitical))
•• VerifiedVerified supplies and supplies and fundingfunding accordingaccording to to 

regionalregional and district micro plans and district micro plans 
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PreparationsPreparations (2)(2)

•• DeliveredDelivered supplies, supplies, verifiedverified the cold the cold chainchain
•• ConfirmedConfirmed properproper functioningfunctioning of of incineratorsincinerators;;
•• DevelopedDeveloped campaigncampaign cardscards and and reportingreporting

formsforms
•• ConductedConducted a pilot in Fana Districta pilot in Fana District
•• RevisedRevised campaigncampaign toolstools
•• TrainedTrained supervisorssupervisors, , vaccinatorsvaccinators and and 

communitycommunity workersworkers ((«« relaisrelais »»))

CampaignCampaign RollRoll--outout

•• ConductedConducted social social mobilizationmobilization and and 
communicationcommunication

•• OrganizedOrganized an official an official launchlaunch by the by the PresidentPresident
of Maliof Mali

•• SupportedSupported supervision by national consultants supervision by national consultants 
and MOH and MOH supervisorssupervisors

•• InvestigatedInvestigated suspectedsuspected cases of adverse cases of adverse 
eventsevents (4 districts: (4 districts: NionoNiono, Koutiala, Mopti, , Koutiala, Mopti, 
OuOuééllééssebougoussebougou))

•• CollectedCollected, , analyzedanalyzed, , transmittedtransmitted data data dailydaily
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PartnershipPartnership

Under the leadership of the Under the leadership of the MinistryMinistry of of 
HealthHealth in Mali, the in Mali, the campaigncampaign waswas the the 
productproduct of close collaboration of close collaboration betweenbetween
diverse local and international diverse local and international partnerspartners
whowho contributedcontributed nearlynearly six(6) billion francs six(6) billion francs 
CFA or CFA or roughlyroughly 80% of the total budget of 80% of the total budget of 
the the campaigncampaign..

CostsCosts incurredincurred

WHOWHO31 117 71731 117 717Distribution of inputs Distribution of inputs 
(minus (minus ITNsITNs))

GOMGOM25 312 20025 312 200Micro planningMicro planning

WHOWHO86 978 34886 978 348Training and SupervisionTraining and Supervision

RedRed Cross, Cross, 
PSI/USAID, PSI/USAID, 
UNICEFUNICEF

127 836 220  127 836 220  Distribution of Distribution of ITNsITNs

GOM, WHOGOM, WHO220 808 000 220 808 000 Fuel VaccinateursFuel Vaccinateurs

GOM, WHO, GOM, WHO, 
UNICEF, UNICEF, RedRed Cross Cross 

373 537 847  373 537 847  Per diem Per diem VaccinatorsVaccinators

UNICEF, UNICEF, 
PSI/USAID, PSI/USAID, RedRed
CrossCross

5 337 410 487  5 337 410 487  Consumables (vaccines, Consumables (vaccines, 
vitaminvitamin A, A, AlbendazoleAlbendazole, , 
ITNsITNs, markers), markers)

Sources of Sources of FundingFundingAmountAmount in CFAin CFAItemItem
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CostsCosts incurredincurred ((continuedcontinued))

WHOWHO12 313 000  12 313 000  IncinerationIncineration CostsCosts

UNICEF, UNICEF, RedRed Cross, Cross, 
PSI, GOMPSI, GOM

21 627 00021 627 000StockingStocking inputs inputs 
GOMGOM112 212 073112 212 073SupplementarySupplementary CostsCosts

GOM, GOM, 
ATN/USAIDATN/USAID

922 280922 280DutyDuty Office to Office to collatecollate data data 
and trouble shoot and trouble shoot 

USAIDUSAID40 000 00040 000 000PrintedPrinted documents documents –– cardscards, , 
formsforms, posters, etc. , posters, etc. 

6 598 499 077   6 598 499 077   Total budget Total budget 

USAID, ATN, USAID, ATN, RedRed
Cross, PSI, HKI, Cross, PSI, HKI, 

VOICES MaliVOICES Mali

178 060 125178 060 125Social Social MobilizationMobilization

Source of Source of 
FundingFunding

AmountAmount in CFAin CFAItemItem

Inputs Inputs –– OperationalOperational CostsCosts

ITNs
71%

Vaccines
9%

Operational 
costs
20%

ITNs Vaccines Operational costs

Vit A and Albendazole not included
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Key Key ResultsResults

33NANA98982 628 0842 628 0842 676 8082 676 808VitaminVitamin
AA

44NANA1031032 357 2382 357 2382 294 4072 294 407AlbendAlbend..

NANA94942 232 4682 232 4682 369 9052 369 905ITNITN

44441011012 562 5372 562 5372 547 8192 547 819MeaslesMeasles

88551061062 957 3872 957 3872 800 7972 800 797PolioPolio

WastageWastageZeroZero
dose dose 
(%)(%)

CovCov
(%)(%)

No. No. 
servedserved

TargetTargetItemItem

PostPost--CampaignCampaign

•• Performed rapid assessments to identify Performed rapid assessments to identify 
and respond to inadequately covered and respond to inadequately covered 
areas.areas.

•• Analyzed data at the central level.Analyzed data at the central level.
•• Organized a postOrganized a post--campaign evaluation campaign evaluation 

using 40using 40--cluster sampling of at least 15 cluster sampling of at least 15 
children in 8 of the 9 regions (analysis in children in 8 of the 9 regions (analysis in 
process).process).
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ProblemsProblems encounteredencountered
•• StockoutsStockouts due to the due to the lacklack of consensus on of consensus on 

denominatorsdenominators (RGHP :1998 ) or distribution (RGHP :1998 ) or distribution 
of supplies (of supplies (particularlyparticularly ITNsITNs). ). 

•• DifficultiesDifficulties in in correctlycorrectly fillingfilling out the out the 
monitoring and monitoring and reportingreporting formsforms and and 
campaigncampaign cardscards, and stock outs of , and stock outs of cardscards..

•• DifficultiesDifficulties communicatingcommunicating resultsresults eacheach dayday
due to due to problemsproblems transmittingtransmitting data data betweenbetween
the the variousvarious levelslevels..

•• InadequateInadequate logisticslogistics (trucks), (trucks), whichwhich delayeddelayed
the the arrivalarrival of supplies in of supplies in campaigncampaign sites and sites and 
the the movementmovement of the mobile teams.of the mobile teams.

•• Delay in Delay in mobilizingmobilizing governmentgovernment fundsfunds due due 
to long administrative to long administrative proceduresprocedures..

Other problems encounteredOther problems encountered

•• Problems estimating childrenProblems estimating children’’s ages.s ages.
•• Weak crowd control, preventing interpersonal Weak crowd control, preventing interpersonal 

communication.communication.
•• Inadequate training of volunteers and heads of Inadequate training of volunteers and heads of 

health posts: delayed training, mixing of health posts: delayed training, mixing of 
different health cadres, training plans not different health cadres, training plans not 
followed.followed.

•• Inadequate marking of children: missing Inadequate marking of children: missing 
children, overwork.children, overwork.
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RecommandationsRecommandations

•• StandardizeStandardize coveragecoverage targetstargets for all for all 
interventions in the plan of actioninterventions in the plan of action

•• Have Have regionalregional supervisorssupervisors participateparticipate in local in local 
training sessions to training sessions to improveimprove theirtheir workingworking
relationshiprelationship withwith campaigncampaign site staffsite staff

•• EnsureEnsure thatthat fundingfunding arrives on time.arrives on time.
•• ImproveImprove the the systemssystems for for transmittingtransmitting resultsresults

and for and for transportingtransporting staff. staff. 

StrengthsStrengths notednoted by by outsideoutside
observersobservers
•• Good Good communitycommunity involvementinvolvement..
•• AvailabilityAvailability of supplies of supplies atat the service the service deliverydelivery

levellevel..
•• Good vaccine technique.Good vaccine technique.
•• AvailabilityAvailability and and properproper storagestorage of of safetysafety boxes.boxes.
•• Daily Daily reportingreporting of of resultsresults..
•• CentralCentral--levellevel team team assignedassigned to to collectcollect, enter and , enter and 

analyzeanalyze data.data.
•• Guidelines Guidelines developeddeveloped for for addressingaddressing stockoutsstockouts..
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WeaknessWeakness notednoted by by observersobservers

•• ProblemsProblems withwith transmittingtransmitting data.data.
•• DelaysDelays in in distributingdistributing supplies.supplies.
•• InadequateInadequate use of use of operationaloperational toolstools

((stockingstocking, distribution, etc.), distribution, etc.)
•• ProblemsProblems in in applyingapplying the distribution the distribution 

policiespolicies for for ITNsITNs..
•• ProblemsProblems in in reallocatingreallocating staff and staff and 

resourcesresources accordingaccording to to needsneeds..

BenefitsBenefits of an of an integratedintegrated campaigncampaign
•• ReducesReduces maternalmaternal and infant and infant mortalitymortality..
•• AllowsAllows parents to parents to savesave time and money:time and money:

–– campaigncampaign sites are sites are oftenoften far far fromfrom homes homes 
(>10km)(>10km)

–– mothersmothers must must taketake time time fromfrom dailydaily dutiesduties

•• ReducesReduces implementationimplementation costscosts for MOH and for MOH and 
partnerspartners (supervision, (supervision, logisticslogistics, training, , training, 
social social mobilizationmobilization, etc.), etc.)


