
SADC MALARIA A&C FRAMEWORK DEVELOPMENT WORKSHOP 
10TH – 12TH JULY, 2009  
WINDHOEK, NAMIBIA 

 
TENTATIVE AGENDA 

DAY 1: FRIDAY 10TH JULY 
TIME  ACTIVITY  OUTCOME RESPONSIBLE 

8.00 – 8.30 Arrival and registration  MACEPA 

8..30 – 9.00 Administrative 
announcements and 
participants introductions 

Participants know 
each other and the 
way forward 

MACEPA 

9.00 – 9.30 Setting  expectations, 
workshop objectives and 
methodology 

An understanding of 
the expectorations 
of the workshop 

MACEPA  
 Dr. Kiriri 

9.30 – 10.30 Introduction to A&C 
framework 

Understanding of the 
rationale of A&C 
framework 

Dr. Kiriri 

10.30 – 11.00 TEA BREAK  

11.00 -1.00 Review of country/region 
performance based on 
SADC Malaria Strategy 

A common 
understanding of the 
current situation 

SADC 
Secretariat 
Representative 

1.00 – 2.00 LUNCH  

2.00 – 3.30 Situational analysis  
• Country analysis 
• Region analysis 

Identification of 
policy changes that 
would address the 
needs of the target 
population 

Dr. Kiriri  
All Participants 

3.30 – 4.00 TEA BREAK 
 

  

4.00 – 5.00 Situational analysis  
• Country analysis 
• Region analysis 

Identification of 
opposition to the 
policy changes and 
the reasons for their 
opposition 

Dr. Kiriri  
All Participants 

 
5.00 

 
END OF DAY 1 

 



 

DAY 2: SATURDAY 11TH JULY 

 
TIME  ACTIVITY  OUTCOME RESPONSIBLE 

8.30 – 9.00 Administrative 
announcements and 
recap of previous day  

 MACEPA 
Dr. Kiriri 
 

9.00 – 10.30 Stakeholder analysis Identification of decision-
maker(s) who have the 
power and influence to 
change policy to address 
the needs 

Dr. Kiriri 
All Participants 

10.30 – 11.00 TEA BREAK 

 

  

11.00 – 1.00  SWOT development Identification of the 
region’s strengths and 
weaknesses in 
advocating for policy 
change 

Dr. Kiriri 
All Participants 

1.00 – 2.00 LUNCH 

 

2.00 – 3.30 Development of 
Objectives 

Identification of A&C 
Objectives – Game Plan 

Dr. Kiriri 
All Participants 

3.30 – 4.00 TEA BREAK 

 

  

4.00 – 5.00 Development of Action 
Plans 

 A&C Framework 
Implementation Plans  

Dr. Kiriri 
All Participants 

 
5.00 

 
END OF DAY 2 

 

 

 

 



DAY 3: SUNDAY 12TH JULY 

 
TIME  ACTIVITY  OUTCOME RESPONSIBLE 

 

8.30 – 9.00 

 

Recap of Previous Day 

  
Dr. Kiriri 
All Participants 

9.00 – 10.30 Development of Action 
Plans 

A&C Framework 
Implementation 
Plans 

Dr. Kiriri 
All Participants 

 
10.30 – 11.00 

 
Development of Action 
Plans 

 
A&C Framework 
Implementation 
Plans 

 
Dr. Kiriri 
All Participants 

10.30 – 11.00 TEA BREAK 

 

  

 
 
11.00 – 1.00 

 
 
Resource Mobilization 

Identification of 
current and future 
resources that could 
be accessed to 
pursue the desired 
change 

 
 
Dr. Kiriri 
All Participants 

1.00 – 2.00 LUNCH 

 

  

 
2.00 – 3.30 

  
Monitoring and 
Evaluation Plans 

 
A Plan on how to 
evaluate progress 
and success 

 
Dr. Kiriri 
All Participants 

3.30 – 4.00 TEA BREAK 

 

  

 
4.00 – 5.00 

 
Development of 
Country Plan of Action 

 
Country’s Plans of 
Action 

 
Dr. Kiriri 
All Participants 
 

 

5.00 

 

CLOSURE AND DEPARTURE  

 

MACEPA 
 


