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INTRODUCTION

Malaria is a major public health problem in Sierra Leone. It's endemic and
transmitted throughout the year, thus exposing the whole populace to the risk of
contracting the disease. In the frantic strides by the MoHS and partners to reduce
the high malaria burden, support to malaria control attivities in health has been in
the form of free distribution of antimalarial consumables ({TNs, ACTs and SP) to
the vulnerable target groups (children under five and pregnant women). IEC/BCC
materials have also been distributed to districts.

To further malaria morbidity and increase access to prompt and appropriate
malaria treatment, the NMCP with the support from the Global Fund has decided
to implement Home Management of Malaria (HMM)

OBJECTIVES OF THE SUPERVISION

1. To assess the utilisation of ITNs, ACTs, SP for IPT and RDTs supplied to
district

2. To assess the level of preparedness for the implementation of HMM

3. To assess the implementation status of malaria prevention and control
activities at district and chiefdom leveis

4. To monitor the stock level of antimalarial consumables at district and PHU
levels

5. To map out strengths, opportunities, weaknesses and threats

6. To determine the way forward for improved quality service.

METHODOLOGY

o Checklist administered to respondents
o Records review

e Focus Group Discussion

¢ Meeting

1. A supervisory check list was used as a guide and to collect information
on trainings covering malaria case management, IPT, data collection,
malaria microscopy & the use of RDTs, IMNCI, display of IEC/BCC
materials, treatment and morbidity charts

2. Record review: Various clinic registers and records where the primary
data on malaria morbidity, antimalarial drug utilization (ACTs & SP) are
collected and recorded for onward reporting to the DHMTs at the end of
every month were reviewed.

3. Meeting: PHU In-charges /DHMT meetings are held on a monthly basis.
These meetings are used to provide feedback to PHU staff. One of these
meetings was attended by the team in Kailahun district.

During this meeting key issues were raised by Health staff. Some of these
issues included misconception about the HMM strategy; that the HMM
strategy will end up training quarks within the communities and may result
to irrational use of drugs and drug resistance.



The HMM concept was explained to members of the meeting where in
reference was made to other countries like “The Gambia” that have
successfully implemented the strategy.

In that meeting findings from the ﬁeld’gwere also discussed and
presentation on data collection and reporting was done by the NMCP

team.
TEAM COMPOSITION:
S/IN | NAME OF PERSONNEL DEASIGNATION DUTY STATION
1 John Seppeh Data Manager
2 Solomon T. K. Johnson ITN Focal Point NMCP
3 Baba Kanu Driver
4 | Sr. Betty Tucker District Malaria Focal Point Kono
5 David Yorpoi District Malaria Focal Point | Tonkolili
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ACTIONS TAKEN

Below are actions taken to address some of the constraints/problems detected during our visit in
Kenema and Kailahun districts:

1.
2.
3.

f
On the job training of Health staff and Community Health qu’kers (CBPs)
?
Attended PHU In-charges meeting in Kailahun district.

Held debriefing meetings with Health staff and DHMT during and after supervisory visit to discuss
findings and recommendations.

RECOMMENDATIONS

The following recommendations are made due to general findings and observations from the districts
visited:

1.
2.

o 0 0 @

Provision of IEC/BCC to PHUs and communities

mtensified community sensitisation on HMM and the use of antimalarial consumables (ITNs, SP for
IPTp, ACTs) .

Provision of mobility (motor bikes/bicycles) to enhance outreach activities
Training of heaith staff on data collection and reporting
Intensify monitoring and supervision of HMM activities at all levels

Provision of T-Shirts to CBPs for ease of identification
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