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INTRODUCTION

The implementation of the Global Fund Grant R7 has been in earnest for the past two years in a bid to
reduce the mortality and morbidity trend in Sierra Leone. Tremendous efforts have been made by
different stakeholders and communities to reduce morbidity _.a’nd mortality. The use of free anti malarial
commodities, ITNs, ACTs, RDTs through the HMM strateéy were used as a strategy to achieve the
above. Much have been achieved in terms of procuring and prepositioning of these commodities to the
intended beneficiaries. Training of trainer's trainings and cascade trainings have been done on case
management of malaria, use of SP for IPT and HMM strategy. IEC/BCC strategy has also been used tc
heightened sensitization for the full utilization of these commodities. Training was done on the revisec
data collection tools which have been printed and distributed to most PHUs countrywide The task is thus

. Jrmous and challenging but would be achieved by concerted efforts of partners and communities.
OBJECTIVES OF THE SUPERVISION

The objectives of the supervision was to
o audit the data received from PHUs to district /central level
e To assess the level of utilisation of antimalarial commodities ;ITNs, ACTs, SP for IPT and RDT
supplied to district
o To monitor the stock level of antimalarial consumables at district and PHU levels
» To identify the possible strengths, opportunities, weaknesses and threats in relation to th
implementation of malaria activities

METHODOLOGY

A structured supervisory protocol was used as a guide to interview respondents mostly PHU staff on ti
data collection, analysis and reporting. Record review and on the job training was also done so as
synchronize the data from PHU to district / central level.



SUMMARY OF FINDINGS ON THE SUPERVISION

A total of 112 PHUs were visited in all the five district supervised

1
1
?

STRENGTHS

90% of all PHU staff have been trained on case management of malaria.
HMM implementation is currently being implemented in all the districts
Availability of data reporting tools in most PHUs visited

Data analyzed displayed on walls in some PHUs visited

OPPORTUNITIES

District monthly PHU in charges meeting will enhance timely reporting from PHUs to district.
Presence of other NGOs implementing malaria prevention and control activities in the districts
Presence of district councils under the local Government structure.

Availability of community radios in all the districts will help in heightened sensitization.

WEAKNESSES

Limited feedback by DHMT to PHU staff on the outcome of district supervision especially
Koinadugu district

NGO collaboration very weak in some districts (Tonkolili and Koinadugu districts)
Inconsistency in data reporting in Tonkolili and Koinadugu districts in some PHUs visited)
Some PHU staff have not train CBPs for HMM implementation in some PHUs especially
Bombali district

District malaria Focal Persons in Koinadugu and Kambia are not mobile and this constrai
hinders routine supervision.

THREATS

Most PHUs in all district supervised will be experiencing ACTs/ITNs stock out especially
adolescent and adult doses during the next quarter.



ACTIONS TAKEN

On the job training of staff posted to newly established PHUs on data collection and analysis.

Provide feedback to DHMTs/NMCP on the outcomejof the supervisory visits in each district

b

supervised. )

Develop a comprehensive supervisory protocol and reporting format with DHMT

RECOMMENDATIONS

NMCP and partners should ensure the training of CBPs for HMM implementation especially ir
Bombali district.

NMCP/PR should ensure timely provision of ACTs/ITNs to avoid stock outs.

NMCP/PR should ensure the provision of mobility (motor bikes) to enhance district supervision t¢
PHUs

HMIS should implement the integrated data collection tools to ease the burden of health worker
having to fill a lot of forms which is usually tired-some and confusing.
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