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INTRODUCTION

In order to determine the success and to assess the level of implementation of
Phase 1 extension of the Global Fund malaria Gra_n’t, supportive supervision was
conducted in Kono and Tonkolili districts. The’ objective is to strengthen the
districts and partners on the implementation of malaria activities and to conduct a
quality data auditing on the data generated from districts to central level . Data
auditing and on the job training is to be done at PHU and district level. Findings from
the supervision of PHUs in data collection and analysis were discussed during the
routine PHU incharges meeting . The PHUs incharges meeting will be the forum to

interact with PHU staff and to review the data collection tools for effective and
efficient data quality..

OBJECTIVES OF THE SUPERVISION

1. To assess the level of utilisation of antimalarial commodities ;ITNs, ACTs, SP for
IPT and RDTs supplied to district

2. To conduct a data quality auditing on the monthly returns generated form PHUs.

3. To verify the implementation status of malaria prevention and control activities at
district and chiefdom levels

4. To monitor the stock level of antimalarial consumables at district and PHU levels

5. To identify the possible strengths, opportunities, weaknesses and threats in
relation to the implementation of malaria activities

METHODOLOGY

e Structured supervisory checklist was used as a guide to interview PHU staff

o Records review, data auditing and on the job training both at PHU and during
PHU incharges meeting.

« Discussions and feedback to DHMTs prior to the routine monthly PHU incharges

meeting .



FINDINGS ON THE SUPERVISION

A total of fifty one (51) PHU 4 staff were supervised in all the two districts.
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RECOMMENDATIONS

After lengthen discussions and feedback to the various DHMTs and malaria focal
persons, the following recommendations were unanimogsly agreed upon.
.’.\‘

1. All district malaria focal persons should ensure that all antimalarial
commodities are replenished to avoid stock outs during PHU in charges
meeting or routine supervision by DHMT members.

2. NMCP/Malaria Focal Person should ensure the replenishing of 1EC/BCC
materials to PHUs

3. Intensified community sensitisation on the use of anti malarial consumables
(ITNs, SP for IPT, ACTs).The NMCP should provide additional support to
heightened sensitization.

4. DHMTs/NMCP and all partners should conduct on the job training on the
revised data collection tools to PHU staff during PHU in charges meetings and
routine monitoring.

5. DHMT and partners to map out their area of operation, so as to avoid
overlapping of activities.

6. NMCP /DHMTs/PHU and partners should intensify community sensitization
on ITN use, environmental sanitation, the new treatment  policy using ACTs
and HMM strategy..

7. DHMTs should ensure that training manuals, guidelines at district level be
supplied to PHU staff.
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