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General Objective 
To provide a forum for the programme managers to review implementation, peculiar 
experience sharing in the face of achieving Abuja 2010 targets. 
 
Specific Objectives 
The objectives of this meeting are: 
1) Mid term review of the RBM Harmonised Work plan 
2) Introduce the new structure for EARN 
3) Explore areas of common bottlenecks and joint programmes. 
4) Election of Programme managers constituency members to the EARN steering 

committee. 
 
Expected Outputs 
1) Come up with a common position for programme managers. 

Time Session Topic Presenter Chairperson 
Wednesday 27th  July Programme Managers meeting 
9:00-11:10 Experience sharing and assessing the 

EARN progress 
Programme 
Managers 

EARN RC 

11:10-11:30 Coffee/Tea,    
11:30-12:00 New EARN structure EARN RC Programme 

Managers 
12:00-13:00 Election of Programme managers 

constituency representatives  
Programme 
Managers 

Dr James Banda 

13:00- 14:00 Lunch Break   
14:00- 15:45 Country RBM partnership and Programme 

Support structure 
EARN RC Programme 

Managers 
15:45- 16:15 Coffee/Tea Break   
6:15-17:15 EARN annual meeting agenda and roles EARN RC Programme 

Managers 

EARN  
EASTERN AFRICA RBM NETWORK  

 


