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CHANGE INITIATIVE DESIGNED TO CREATE 
AN EFFECTIVE RBM PARTNERSHIP

• Recognize that malaria situation has 
evolved considerably since RBM founded 
in 1998

- More political commitment, 
technologies, and funds

• Endemic countries need support of 
Partners

• No single Partner can provide all the 
required technical and/or financial 
assistance

• Strong desire to accelerate action

• Cooperation among all Partners

• Transparency

• Ability to be dynamic, flexible, and 
responsive in supporting Partners

• Explicit and operational scope of roles for 
the staff supporting it

• Accountability framework for all parties

• Appropriate lines of authority

Context for Change Desired Outputs and Outcomes

At Yaoundé Meeting, RBM Board articulated desire for redesign
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BROADENED ORIGINAL FOCUS ON SECRETARIAT TO ADDRESS 
FULL SCOPE OF RBM PARTNERSHIP

- 2 -

PartnersBoardSecretariat
(including WHO, 
SRNs & Country 

Partnerships)Understand and incorporate Board feedback on RPS performance

Apply lessons learned from other Global Health Partnerships

Confirm core functions of RPS, the Board and Partners

Document value added and/or comparative advantage of RPS, the Board and Partners

Define accountability framework for RPS, the Board and Partners

Define relationships between WHO and RPS, RPS and Board, Board and Partners, Partners and RPS

Identify budget and workplan development process for the organization

Assess effectiveness and performance of governance structure

Define RPS resourcing profile and overall funding process
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X Sub-Committee revisions post-YaoundéX Original TORs
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What is RBM for?

1) Strategy

INITIATIVE APPROACHED RBM PARTNERSHIP AS 
A SET OF THREE INTERCONNECTED COMPONENTS...

• Partnership’s comparative 
advantage 

• Activities and functions in 
rolling back malaria

• Value proposition for Partners

How is RBM organized?

2) Structure

• Functions of Board, 
Secretariat and Partners 
forums 

• Composition of Board, 
Secretariat and Partner forums 

• Inclusiveness of Partnership 
and expectations of Partners

• Governance structure(s)

• Decision rights

How does RBM work?

3) Systems

• Planning and budgeting 
process

• Resource requirements and 
funding process

• Accountability mechanisms

• Measurement and success 
metrics

Need to be designed sequentially, with systems reinforcing strategyNeed to be designed sequentially, with systems reinforcing strategy
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EFFORT MARKEDLY DIFFERENT THAN PREVIOUS EVALUATIONS

starting 
point

ending 
point

method
-ology

Internal Evaluation (2001) External Evaluation (2002) Current Change Process (2006)

• RBM Cabinet Project
- Secretariat and WHO roles
- RBM Partnership not focus

• Fewer players in malaria
• Less participation by private sector

Source: RBM Internal Review, External Review of RBM Partnership

• Secretariat lens
• Evaluation of existing organization
• Institutional analysis and discrete 

output studies 

• Malaria management lens
• Based on activities and barriers of 

entire malaria community
• Oriented towards designing 

Partnership required to address 
set of activities and needs

• High level of specificity on core 
functions

• Detailed implementation plan
• Initiation of new systems as well 

as new structures
- E.g., budgeting and planning

• Assessment of Cabinet Project
- Secretariat and WHO roles
- RBM Partnership not focus

• Synthesis and prioritization
• Preparation for external evaluation

• Expanded to include full scope of 
Partnership

- including Board and Partner 
groups (e.g., SRNs)

• Multiple functional and 
field-specific lenses

• Oriented towards evaluating 
whether RBM had made an 
impact; how impact could be 
improved

• Evaluate “value added” of RBM 
Partnership

• Prior to creation of RBM Board

• Findings and 
recommendations, e.g.,

- Core functions
- Role of individual Partners 

based on comparative 
advantage

- Hosting arrangement

objective
• Clarify the need for a global 

malaria partnership
• Agree on its roles
• Secure the political and financial 

commitment to support it

• Prepare for upcoming External 
Evaluation

• Determine donors’ perceived 
return on investment

process
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THREE-PHASE APPROACH TO CHANGE

Ongoing 
monitoring 

and  
evaluation

Phase II (3 months)
Diagnosis and 

High-Level Design
Identify core reasons for, and resulting 

nature of, ineffective aspects of RBM Partnership
Develop core solutions for issues identified

Confirm and define core functions

Phase III (3 months)
Detailed Design and Implementation

Begin implementation of highest 
priority changes and quick wins

Develop and execute 
detailed plans for change

Phase I
(4 wks.)
Launch

Develop structure 
and workplan for 

RBM  change 
process

Apr May Jun Jul Aug SepFeb Oct Nov
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ProcessesStructures
Mission,

Vision and
Strategy

SEQUENCE OF QUESTIONS TO DEFINE

• Ways that Partners 
collaborate

• Operating principles of 
that collaboration

• Set of value propositions 
• Desired areas for impact
• Areas of focus 

• Activities of the 
Partnership

• Activities of 
Partnership bodies

• Budgeting and planning
• Funding
• Governance

• Partnership composition
• Hosting
• Secretariat
• Board committees

Institutions

Partnership

MechanismsFunctions

Aggregated
Value 

Proposition

• Purpose of the Partnership

Basis for 
association

Areas for 
collaboration

1st

2nd

3rd

4th

Individual 
Value 

Propositions
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CHANGE INITIATIVE ROADMAP

May June July Aug Sept Oct

Secretariat design

Supply

Country-level partnership

Secretariat hosting

Sub-regional networks

Governance

May Board 
Meeting

July Board 
Meeting

Malaria
Value Chain

Diagnosis

Partnership
Bench-
marking

Design 
Principles

Partner Value 
Mapping

November Board 
Meeting

Mechanisms

Functions

Structures

Mission/
vision/

strategy

Processes

Nov

Value 
Proposition

Continued
roll-out of 

“to be”
RBM 

Partnership

BCG-facilitated workstreams

Outputs

BCG-led workstreams
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SIGNIFICANT PARTNER INVOLVEMENT DROVE WORKSTREAMS

Secretariat hosting

Regina Rabinovich,
BMGF

Michael Miller, 
USAID

Alan Court, UNICEF

Maryse Pierre-Louis
Protik Basu
World Bank

Ian Smith, WHO

Kevin Starace, 
UN Foundation

Quick win: 
Supply

Mark Grabowsky, 
GFATM

Alan Court, UNICEF

David Kim, 
World Economic 
Forum

Quick win: Country-
level partnership

Suprotik Basu, 
World Bank

Billy Stewart, DFID

Bernard Nahlen, 
GFATM

James Banda, 
RBM Secretariat

Sergio Spinaci,
WHO

Quick win: Sub-
Regional Networks

Chris White, AMREF

Melanie Renshaw, 
UNICEF

Claude 
Rwagacondo, 
WARN focal point, 
RBM Secretariat

John Chimumbwa, 
EARN focal point, 
RBM Secretariat

Quick win: 
Governance

Kevin Starace, 
UN Foundation

Steven Phillips, 
ExxonMobil 
Corporation

Secretariat design

Partner Value Mapping

The Boston Consulting Group 
(BCG)

BCG
BCG-facilitated workstreams

BCG-led workstreams


